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Individual Dental Plan Expansion

BlueShield of California Update

Carriers expanded their individual product geographic 
footprints in Q1. Cigna announced that their High Annual 
Maximum Plans could now be sold in 11 new states, while 
Humana announced that their Complete Dental product was 
going to be made available in 5 new states. 

Competiscan anticipates that we will see further product 
expansion into new states as carriers look for ways to boost 
sales and reach new customers.

BlueShield of California introduced 8 new DPPO plans for 
2023 that provide groups with more options and increased 
offerings. Some of the newly designed plans include higher 
calendar year maximums as well as offering MAC out-of-
network reimbursement option

Five DPPO plans and five DINO plans were withdrawn from 
their specialty portfolio beginning January 1, 2023, as part of 
their product transformation and portfolio simplification 
efforts. 

Key Takeaways
What you need to know
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Competiscan observed Estimated Mail Volumes that 
remained flat in Q1 2023 compared to Q4 2022.

Estimated Mail Volume: 
Direct Mail Trend Over Time

Media Channel: Direct Mail | Sector: Insurance | Audience: Consumer | Added to database: Between January 2021 and May 2023 

| Country: US | Category: Health Insurance | Sub Category: Dental (Individual) Insurance | Primary: Primary | Mailing Type: 

Acquisition, Follow-Up, Upgrade/Cross-Sell, Win-Back | Delivery Method: Mailed
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Physicians Mutual accounted for 74% of total individual direct mail volume in Q1 2023, representing a 31% increase in 
market share Y/Y.

Estimated Mail Volume: Market Share
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In Q1 2023, 40% of all individual dental insurance direct mail offers observed were sent to consumers between the ages 
of 60-69, representing a 6% decrease in market share Y/Y.

Estimated Mail Volume: age Distribution
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The direct mail offers on this slide were some of the individual dental offers most frequently observed for Q1 2023. 
Criteria for top mailers include high volumes, numerous copies, multiple locations, and multiple observations over time.

Top Offers: Q1 2023 Individual Dental Insurance

Physicians Mutual

You are eligible to enroll for affordable dental insurance 

from Physicians Mutual that helps pay for the common 

procedures most people need

Delta Dental

You insure your car. Your home. And your health. 

Protect your smile, too

Humana

Humana has the dental coverage you need, at the 

affordable price you want

2023-03-06-3969 2023-01-14-2606 2023-02-06-4616

https://www.competiscan.com/productPdf.php?id=9835298&did=1
https://www.competiscan.com/productPdf.php?id=10080724&did=1
https://www.competiscan.com/productPdf.php?id=9922772&did=1
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Dental Developments
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Dental insurers announced individual product enhancements and expansions in Q1. Notably, Delta Dental increased 
premium plan annual maximums and removed deductibles for certain procedures, while Cigna and Humana both 
expanded their individual dental product to new states. 

Individual Product Updates

Humana

In mid-April 2023 we are expanding our individual plans 

in the following states

MetLife

NCD by MetLife is now available for sale in New York 

and Connecticut

United National Life 

UNL’s Dental Shield 2.0 is now available in North 

Carolina

2023-04-06-1912 2023-04-04-2915 2023-03-21-2646

Delta Dental

Delta Dental PPO individual plans just got better

Cigna

Our High Annual Maximum Plans can now be sold in 

additional states, with an effective start date of June 1

Ameritas

The Value plan will be available in New York

2023-03-28-1784 2023-05-01-1303 2023-03-28-1849

https://www.competiscan.com/productPdf.php?id=10142595&did=1
https://www.competiscan.com/productPdf.php?id=9999074&did=1
https://www.competiscan.com/productPdf.php?id=9945034&did=1
https://www.competiscan.com/productPdf.php?id=9989941&did=1
https://www.competiscan.com/productPdf.php?id=9911773&did=1
https://www.competiscan.com/productPdf.php?id=9945200&did=1
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Dental insurers announced group product updates in Q1. Notably, BlueShield of California introduced 8 new DPPO 
plans, while Nippon Life and Delta Dental of New Jersey both decreased group rates. 

Group Product Updates

BlueShield of California

Introducing 8 new DPPO plans for 2023 

that provide your groups with more 

options and increased offerings

Nippon Life

We have recently lowered our dental 

rates for groups with 2-24 enrolled

Delta Dental of New Jersey

Delta Dental’s new business rates for 

10-50 life group dental plans saw a 10% 

reduction in 2023

MetLife

We’ve continued to enhance our plan 

features designed to help employees 

make the most of their dental benefits

2023-04-06-1705 2023-02-24-2205 2023-04-12-3039 2023-03-29-2534

https://www.competiscan.com/productPdf.php?id=9997939&did=1
https://www.competiscan.com/productPdf.php?id=9798579&did=1
https://www.competiscan.com/productPdf.php?id=9957464&did=1
https://www.competiscan.com/productPdf.php?id=10036455&did=1
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Dental carriers promoted member tools in Q1. Mutual of Omaha announced the launch of their new Dental Wellness 
Center, while Capital BlueCross advertised the DigiBite teledentistry app which allows members to see a dentist without 
visiting the dentist's office.

Member Tools

Mutual of Omaha

Dental Insurance Expanded Resources Through 

Go2dental

Capital BlueCross

DigiBite is a teledentistry app available through Capital 

BlueCross Dental plans

Cigna

By July 2024, Cigna is planning to fully transition from 

physical ID cards to digital ID cards

2023-03-30-2736 2023-03-29-2933 2023-02-03-1802

https://www.competiscan.com/productPdf.php?id=9965634&did=1
https://www.competiscan.com/productPdf.php?id=9958810&did=1
https://www.competiscan.com/productPdf.php?id=9717290&did=1
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Sales Process Updates



©2023 Confidential & Proprietary. All Rights Reserved

13©2023 Confidential & Proprietary | All Rights Reserved

Dental carriers promoted their individual plans in Q1. Physicians Mutual advertised immediate benefits for preventive 
and basic care, while MetLife promoted the industry’s only individual plan with a $10,000 maximum.

Individual Product Positioning

Physicians Mutual

Upgrade your portfolio with all-new 

dental insurance from Physicians Mutual 

Insurance Company

Delta Dental of Washington

New Broker Resource Guide to help you 

quickly find information you need to 

support your clients

MetLife

This is the only 10k annual max dental 

plan available on the market

Solstice

Grow your sales with individual dental 

plans

2023-02-10-454 2023-04-25-1724 2023-04-10-2132 2023-03-21-1532

https://www.competiscan.com/productPdf.php?id=9733350&did=1
https://www.competiscan.com/productPdf.php?id=10020566&did=1
https://www.competiscan.com/productPdf.php?id=9903067&did=1
https://www.competiscan.com/productPdf.php?id=10104753&did=1
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Dental carriers promoted their group plans in Q1. Guardian advertised their teledentistry option for employees through 
Teledentistry.com, while Delta Dental of Illinois used National Small Business Week to promote group plans that offer no 
waiting periods for any size group.

Group Product Positioning

Solstice 

Keep yourself in the best position possible all year by 

selling dental with Solstice

Equitable

You’ll want to hear about the Equitable Dental Network

Humana

We remain dedicated to serving the commercial group 

market with our award-winning dental plan experience

2023-02-27-797 2023-02-15-399 2023-02-28-1238

Guardian

When mouth matters can’t wait, teledentistry for 

employees

Delta Dental of Illinois

April 30 - May 6 is National Small Business Week. Big 

benefits for your small business clients

Beam Benefits

With the 2-Year Rate Guarantee from Beam Benefits, 

groups can lock in a rate today

2023-05-05-1112 2023-04-27-2566 2023-04-13-2046

https://www.competiscan.com/productPdf.php?id=10171124&did=1
https://www.competiscan.com/productPdf.php?id=10127875&did=1
https://www.competiscan.com/productPdf.php?id=10044100&did=1
https://www.competiscan.com/productPdf.php?id=9798684&did=1
https://www.competiscan.com/productPdf.php?id=9749906&did=1
https://www.competiscan.com/productPdf.php?id=9804482&did=1
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Dental insurers marketed their agent tools in Q1. Delta Dental communicated to producers that they could get their 
individual plan book of business report online, while CarePlus Dental Plans announced a new portal to better serve their 
brokers. 

Agent Tools

Delta Dental

Get your individual plan book of business

report online

Ameritas 

You have many sales resources available to better 

manage your business

CarePlus Dental Plans

Coming in Summer 2023, we are implementing a new, 

best-in-class portal platform with full online functionality

2023-02-28-3412 2023-04-19-1486 2023-04-26-3185

https://www.competiscan.com/productPdf.php?id=10070347&did=1
https://www.competiscan.com/productPdf.php?id=9846677&did=1
https://www.competiscan.com/productPdf.php?id=10122287&did=1
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Dental insurers offered new incentives in Q1. Delta Dental announced that their Small Business Broker Rewards 
Program was back for 2023, while Beam Benefits introduced a new and improved Broker Bonus Program for 2023.

Producer Incentives

Delta Dental

Earn more in 2023 with the Small 

Business Broker Rewards Program

Beam Benefits

We're delivering with our new and 

improved Broker Bonus Program for 

2023

Humana

We're offering a new and easier way for 

you to earn more when you sell or 

renew Humana specialty plans

1Dental

Our March sales bonus starts tomorrow! 

The broker with the highest monthly 

premium sold will win an extra $100

2023-04-04-1790 2023-03-15-1754 2023-03-06-730 2023-02-28-2362

https://www.competiscan.com/productPdf.php?id=9983383&did=1
https://www.competiscan.com/productPdf.php?id=9874521&did=1
https://www.competiscan.com/productPdf.php?id=9828554&did=1
https://www.competiscan.com/productPdf.php?id=9809564&did=1
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Consumer 
Communications
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Dental carriers targeted prospective customers in Q1. Cigna promoted a dental plan offering $0 routine checkups after 
deductible, while Delta Dental of Wisconsin offered dental plans from less than $1/day. 

Acquisition Marketing

Guardian

We waived waiting periods – only for you

Cigna

At Cigna Dental, we want your smile to be healthy. 

That's why we gave you quotes for dental plans

2023-03-05-652 2023-04-18-2078

Humana

It's time to get back to the dentist. And now you can at 

an affordable monthly premium

Physicians Mutual

Get access to affordable coverage! Go online to find 

your insurance policy or request a free Information Kit

Delta Dental of Wisconsin

Dental coverage with no or low deductibles – and no 

waiting period

2023-02-24-4159 2023-01-10-4716 2023-02-14-4879

Direct Mail

Email

https://www.competiscan.com/productPdf.php?id=10065278&did=1
https://www.competiscan.com/productPdf.php?id=9795970&did=1
https://www.competiscan.com/productPdf.php?id=9795970&did=1
https://www.competiscan.com/productPdf.php?id=9971602&did=1
https://www.competiscan.com/productPdf.php?id=9828393&did=1
https://www.competiscan.com/productPdf.php?id=10019297&did=1
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Dental carriers used affinity partnerships to reach new customers in Q1. MetLife targeted professional and volunteer 
organizations, while Cigna targeted military group members. 

Affinity Marketing

Ameritas/Illinois Retired Teachers Association

In just 30 seconds know how affordable our hard-

working dental plans can be

MetLife/Telecom Pioneers

We are pleased to announce that you have an 

opportunity to enroll in MetLife TakeAlong Dental

2023-03-08-3875 2023-05-01-3920

Delta Dental/AARP

Prioritize your overall health and sink your teeth into 

dental wellness with the AARP Dental Insurance Plan

MetLife/AANA

Your AANA membership means you’re eligible for 

MetLife Dental Insurance to help you save money

Cigna/USAA

With budget-friendly dental coverage made

just for you, it's easier to achieve a healthier smile

2023-04-13-3499 2023-03-15-3511 2023-03-08-2924

https://www.competiscan.com/productPdf.php?id=10053346&did=1
https://www.competiscan.com/productPdf.php?id=9890252&did=1
https://www.competiscan.com/productPdf.php?id=9868076&did=1
https://www.competiscan.com/productPdf.php?id=10099831&did=1
https://www.competiscan.com/productPdf.php?id=10173490&did=1
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Loyalty outreach examples sent by companies during Q1 are featured below. Aetna and Cigna both sent reminders to 
members about scheduling dental exams and discussed the benefits of preventive care, while Beam Benefits educated 
members on the cost savings associated with using an in-network dentist. 

Loyalty Outreach

DentaQuest

A Dental Home is a dentist you and/of your child sees 

regularly every six months

Cigna

Want to be healthier? The dentist can see you now

2023-03-16-4620 2023-02-28-4841

Aetna

Schedule your next dental exam. Preventive dental 

care helps keep your whole body healthy

Beam Benefits

Save money by staying in-network

BlueCross BlueShield of South Carolina

Schedule your dental cleaning. Use the Dental 

Resource Center to locate an in-network dentist

2023-03-13-3171 2023-04-27-4158 2023-04-10-2907

https://www.competiscan.com/productPdf.php?id=9912118&did=1
https://www.competiscan.com/productPdf.php?id=10184673&did=1
https://www.competiscan.com/productPdf.php?id=10020233&did=1
https://www.competiscan.com/productPdf.php?id=10144310&did=1
https://www.competiscan.com/productPdf.php?id=10144310&did=1
https://www.competiscan.com/productPdf.php?id=10050570&did=1
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Dental carriers distributed a variety of member newsletters in Q1. Topics ranged from oral cancer prevention to tips on 
fighting gum disease.

Member Newsletters

Delta Dental of New Jersey

April Oral Health and Wellness Tips from Delta Dental 

of New Jersey & Connecticut

United Concordia

Learn the benefits of seeing a TRICARE Dental 

Program network dentist versus a non-network dentist

Delta Dental

Chatter Newsletter Winter 2023: As you age, your 

dental needs become increasingly specialized, making 

regular visits to the dentist even more essential

2023-04-12-1432 2023-03-09-3764 2023-03-07-3875

https://www.competiscan.com/productPdf.php?id=10028495&did=1
https://www.competiscan.com/productPdf.php?id=10099587&did=1
https://www.competiscan.com/productPdf.php?id=10061392&did=1
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Panelists received email, direct mail, and online display ads promoting dental plans in Q1. A sampling of the 
advertisements are represented on this slide. 

Omni Channel Marketing

22

Email: 2023-04-13-2689

Cigna

Omni-Channel Insights

Direct email, direct mail, and online display 

ads targeted to consumers during Q1

Humana

Direct Mail: 2023-02-06-4616

Delta Dental

Online Display: 2023-04-27-755

Cigna

Online Display: 2023-04-11-1951

Online Display: 2023-05-04-1548

Humana

https://www.competiscan.com/productPdf.php?id=10045333&did=1
https://www.competiscan.com/productPdf.php?id=9922772&did=1
https://www.competiscan.com/productPdf.php?id=10114670
https://www.competiscan.com/productPdf.php?id=10016601
https://www.competiscan.com/productPdf.php?id=10159539


The ideas, concepts and information contained in this document, and the manner in which this information

is presented, are proprietary trade secrets owned by Competiscan LLC and may not be used or

duplicated without authorization. The reading of this document constitutes an agreement with the

foregoing and an understanding to be bound by its terms and conditions. Reproduction or disclosure of

these materials in whole or in part without the prior written approval of Competiscan LLC is expressly

prohibited by law.
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https://twitter.com/competiscan
https://www.linkedin.com/company/competiscan/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

